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Field to Market: The Alliance for Sustainable Agriculture
Board of Directors Meeting
January 27-28, 2020
Washington, DC
Agenda


Location: Field to Market, 777 N. Capitol Street, NE, Suite 802 Washington, DC 20002
Dial-in: (872) 240-3212, Access Code: 685377941# 
Webinar: https://www.gotomeet.me/JRichardsFTM 
Monday, January 27
	11:30 a.m.
	Lunch available 

	12:00 noon
	Welcome, introductions, and anti-trust reminder

	12:05 a.m.
	Old business
- Review action items from previous Board meeting

	12:10 p.m.
	Consent agenda (VOTE REQUIRED)

- Review and approval of November minutes 

- Review and approval of new members
     a) Farmers Business Network (Agribusiness)
     b) Zurich Insurance Group (Agribusiness) 
- Revocation of lapsed members 
     a) Leaf (Agribusiness) 

	12:15 p.m.
	Election of officers for 2020-2021 term (VOTE REQUIRED)
     a) Chair
     b) Vice Chair
     c) Secretary
     d) Treasurer 

	12:30 p.m.
	Finance and operations update 

- Update on financials through 12/31/19 
- Timeline for FY 2019 audit  
- Update on foundation/grant funding for FY 2020

	12:45 p.m.
	Discussion of associate member dues and license fee structure 

	1:15 p.m.
	Review and approval of 2020 Work Plan (VOTE REQUIRED)

	3:15 p.m.
	Break 

	3:30 p.m.
	Strategic Plan Implementation: Convene Diverse Stakeholders
- Evaluation of member engagement in 2019 

- Discussion of plans for Cross-Sector Dialogue series in 2020 
- Invitation to co-convene events with partners in 2020 

     a) Sustainable Brands: “Moonshot for Good” collaboration on regenerative ag  

     b) GreenBiz: Verge food conference

     c) CropLife America: Universal Food Forum  

- Discussion of potential bylaws revisions in 2020 

	4:15 p.m.
	Strategic Plan Implementation: Provide Science-Based Leadership 
- Review and approval of research database protocol (VOTE REQUIRED)

- Update on metrics review process and timeline for 2020
- Overview of pest management national trends report 

- Planning considerations for 2021 National Indicators Report 

- Update on Qualified Data Management Partners 

     a) QDMP pipeline and recruitment efforts 
     b) Considerations for revised QDMP license agreements   

	5:30 p.m.
	Adjourn 

	6:00 p.m.
	Dinner (DC Harvest, 517 H St NE, Washington, DC 20002) 


Tuesday, January 28
	8:00 a.m.
	Breakfast available 

	8:30 a.m.
	Strategic Plan Implementation: Scale Impact Through Partnerships

- Review and approval of Process-Based Standard (VOTE REQUIRED)

- Overview of new member-led projects established in 2019

- Update on development of new digital properties

     a) Public project directory

     b) Partnership Exchange
     c) Member portal  

- Hosting a Learning Academy for FTM’s Continuous Improvement Accelerator 

- Update on SPARC goals, objectives and funding for 2020

	10:00 a.m.
	Break

	10:15 a.m.
	Strategic Plan Implementation: Enable Credible Communications 
- Summary of media impressions in 2019 

- Changes to FTM awards programs in 2020 

- Alternative approach to impact claim analysis (VOTE REQUIRED) 

- Changes to ISEAL membership structure 

- Key harmonization and alignment updates 

     a) SAI Platform 

     b) Ecosystem Services Market Consortium 

     c) Cotton Trust Protocol 

     d) Sustainable Rice Platform 

     e) Mississippi River Cities & Towns Initiative 

     f) Gold Standard

     g) U.S. Roundtable for Sustainable Beef (and other feed activities)

     h) Potato Sustainability Alliance 
     i) Field to Market Canada

	11:15 a.m.
	Standing Committee, Advisory Council and Task Force Updates
- Awards & Recognition Committee

- Education & Outreach Committee

- Metrics Committee

- Verification Committee

- Science Advisory Council

- Technology Advisory Council 
- Sugar Beet Task Force 
- Farmer Livelihood Task Force 

	11:50 a.m.
	Review action items and key decisions from this meeting

	11:55 a.m.
	Review 2020 meeting calendar 

	12:00 p.m.
	Adjourn | Lunch available 


